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1. Answer any five of the following questions : 2×5=10

(a) What do you mean by business policy?

(b) What do you understand by policy making?

(c) What do you mean by Balanced Scorecard?

(d) What is downsizing?

(e) What is Acquisition?

(f) What is corporate strategy?
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(g) What is meant by amalgamation strategy?

(h) What do you mean by resource analysis?

2. Answer any four of the following questions : 5×4=20

(a) What are the important environmental factors that affect the business?

(b) Explain briefly the various types of integration strategies.

(c) Write a short note on Porter’s generic competitive strategies.

(d) Explain the interrelationship between strategy formulation and implementation.

(e) Explain the utility of BCG Matrix as a tool for carrying out portfolio analysis.

(f) What is merger? State the reasons for failure of merger.

3. Answer any three of the following questions : 10×3=30

(a) What are the various levels of strategy? Illustrate and give examples.

(b) What is strategic formulation? Illustrate and explain the process of strategic
management.

(c) Define strategic management. Explain the importance of strategic management in
an organization.

(d) Explain the different types of diversification strategies. Illustrate with suitable
examples.

(e) What roles do organisational systems play in evaluation of strategy?
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